A SOUND
GOVERNANCE
STRUCTURE WITH A
NIMBLE PROFIT
MAKING BUSINESS
MODEL CREATES A
BENEFICIAL
SYMBIOTIC
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—  THE ——

i\

— GROUP—/




Overview

Who we are?

Governance

The macro picture & why it matters
Threats to the business model

What is the fix?

How does Governance help?

How can we help?
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About the JIMMB Group




A DIVERSIFIED
REGIONAL
FINANCIAL
CONGLOMERATE

Capital Markets Offerings, Investments, Portfolio
Management, Financial Advisory Services;
Commercial Banking; Equities Trading; Cambio and
Foreign Exchange Trading; Pensions Management;
Insurance Brokerage

THE LARGEST BROKERAGE HOUSE IN THE
CARIBBEAN

The largest brokerage house in Jamaica and 4th
largest financial institution in Jamaica

OPERATIONS IN JAMAICA, TRINIDAD &
TOBAGO AND THE DOMINICAN REPUBLIC

LARGEST SINGLE SHAREHOLDER IN SAGICOR
FINANCIAL CORPORATION

LISTED ON THE JSE AND TTSE

NET OPERATING REVENUE OF J521.57BN
NET PROFIT OF JS7.07BN, EPS JS3.99 &

NIl JS9.28BN
As st March 31, 2021
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Governance

Governance refers to the system of internal
policies and procedures by which companies
are managed. It provides a framework that
defines the roles and responsibilities of
different stakeholders of the organization.

For this discussion we will focus on the
governance framework associated  with
managing the asset porttolio of a financial
institution
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Wishing We Didn't See 2020
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Pandemic Performance
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Unemployment
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Worst Recession Since The Great Recession

GDP Growth

2000 2001 2002 2003 2004 2005 2006 2oo7lzoo ﬁplo 2011 2072 2013 2014 2015 2016 2017 2018 2019'¥
20082009 global financial '\\ ] 20082009 global financial I,"
crisis/recession. N 3 crisis/recession. [
GDP fell by: Seoo- GDP fell by: |
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The “So What'

D UStreasuries rates help drive the direction of interest rates globally

The stock market performance acts as a barometer of economic performance

since stock valuation is forward looking.
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